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How to Read Your Fmals Appointmets

How are appointments for Semi Finals done?

Simply, we rank every referee from 1 to 40. Then each
member is appointed to the best available game they can
referee.

Best available game?

Yes. We need to remember that some referees have con-
flicts with clubs, meaning they may not be able to refe-
ree the match they are entitled to by their rank. A good
example a few years ago was Graham Inskip, who was
ranked 2° couldnt referee the U16 Div 1 games because
his son was playing in those games, so therefore he got
the 3° game and the Number 3 referee got tHegame.

Would that affect his rank?

No. The only factors that affect your rank is your per-
formance and that of the members around you. In that
example, had the Number 1 referee been unavailable,
Skip would have been appointed to that game.

Members would be used to refereeing at a certain level
for most of the season. How come that level is not reflected in their appointments?

Because we go from 150 games every Saturday to 35. We go from 18 games at 16s and 17s to just 5. Also, there are
some kids who referee brilliantly but are limited by age. JPM last year was ranked in the top 6 and got the Under 15
Div 1 grand final. He beat over 60% of the referees who regularly did evening centres for that appointment.

Is the ranking system perfect?
It delivers the right result for the Grand Finals, however it can seem a bit strange to start with. We have 3 rounds to
get things right though. Its also important to remember that not everyone can handieadontball.

Who would be in line for a top 6 birth?
That is difficult to say. | think that there is probably 10 members fighting for a top 6 spot.

Why would members miss out on semis?

That is a difficult question to answer. For some, their availability means they have limited themselves for appoint-
ments. One former member left because they didnt understand that they had placed such strong time limitations,
they missed out. My advice to anyone who limits their availability to immediately reconsider it.

Some members are just outside a semi final birth. They need to still come to training and focus on improving their
efforts. Some members are just not ready yet. They should not fret about this. Many members did not get a semi in
their first few seasons. Ziggy was one of them, and look where he is today.

Remember this season, over half the Active Referees in the Junior pool will not get semis. Last season, that number
was only 15%. We have more referees and less semis available.

Is the first week of semis roughly where my rank is?
No. Some members would be used later in the day for the U16 & 17s games. Next week, they will resume their
position. You also need to remember there may be conflicts affecting games and there may be members out.

What can | do to get a First Division grand final?
Thats not the way it works. After the top 6, games go down the chain by age then division. So if you did the U 10

Div 2 semi final, and the guys above you had bad games

ally get the U11 Div 3 game.
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